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OVERVIEW

The United Arab Emirates (U.A.E.) is the world’s 10th 

largest oil producer and is a member of OPEC. The U.A.E. 

produced 5.1 million boe/d in 2016, consisting of 4.1 million 

bbls/d of oil and liquids and around 5.4 bcf/d of natural 

gas in 2016.

According to Global Affairs Canada, the U.A.E. ranks 55th  

globally as a destination for Canadian direct investment aboard.

The U.A.E. production is dominated by three major oil  

exploration and production companies in Abu Dhabi: The 

Abu Dhabi Company for onshore oil operations, the Abu 

Dhabi Marine Operating Company for offshore concessions 

and the Zakum Development Company for the Upper Zakum 

offshore region.

Each emirate has ultimate ownership and control of its 

own natural resource as well as the rights to them granted  

through concessions.

OPPORTUNITIES

The U.A.E. ranks as a low-risk/high-reward export market 

in our analysis. It has opportunities for enhanced recovery and 

heavy oil development.

The U.S. ITA estimates the U.A.E. will import around $4 bil-

lion annually in oilfield machinery by 2020.

Abu Dhabi National Oil Co (ADNOC) will spend more than 

$109 billion in the next five years to boost oil and gas output 

and invest in international downstream activities.

To boost gas output, the firm said it would expand  

production of sour gas, which typically has high levels of  

hydrogen sulphide that needs to be removed.

ADNOC was also on track to expand oil production capac-

ity to 3.5 million barrels per day by the end of 2018.

Unconventional resources
The U.A.E. has an estimated technically recoverable shale 

oil resource of 22 billion barrels, according to the U.S. Energy 

Information Administration. Shale oil production, however, is 

not commercial.

The U.A.E. has an estimated technically recoverable shale 

gas resource of 123 tcf, but there is no commercial develop-

ment at this time.

ADNOC said it was exploring and appraising deposits in 

tight reservoirs, a term that refers to gas found in rocks of low  

permeability and porosity that typically need fracking to  

recover. These deposits would be developed in the next  

five years, it said.

Sour gas 

Currently, Abu Dhabi is tapping sour gas through the Shah 

gas project in the Western region of Abu Dhabi. The project 

reached its full production capacity of one billion cubic feet 

per day and there are plans to increase the capacity further. 

The U.A.E. mainly imports gas from its neighbouring countries 

to meet the demand.

Offshore 

With many of the U.A.E.’s onshore oilfields reaching ma-

turity, offshore developments are playing a key role to help 

expand future production. 

Major offshore fields include the Umm Shaif, Lower Zakum 

and Upper Zakum.

The Upper Zakum oilfield is a region that has been targeted 

for further development. The field is the second largest off-

shore oilfield and fourth largest oilfield in the world. In 2012, 

$800 million was invested in developing the Upper Zakum oil-

field. The field is expected to produce about 750,000 bbls/d 

by 2017, a 27 per cent increase from current levels.

There are also proposals to raise production there to one  

million bbls/d by 2024.

Enhanced oil recovery
The U.A.E. is relying heavily on enhanced oil recovery (EOR) 

techniques in order to improve the recovery rates. It is one of 

the world’s leaders in the use of natural gas in EOR.

The Abu Dhabi National Oil Company (ADNOC) is planning 

to invest $25 billion to boost production to 3.5 million bbls/d 

within the next three years and expects to drill more than 150 

wells every year. As the cost of field exploitation increases, 

ADNOC will look for technologies that improve recovery rates 

and drive costs down.

ADNOC is also working on carbon capture and storage 

(CCS) for EOR purposes as fields mature and governments 

seek lower greenhouse gas emissions.

The application of CO2 EOR provides two advantages for 

companies in the Middle East. It allows natural gas, which 

would otherwise be injected into oilfields for secondary re-

covery, to be freed up to meet domestic requirements, such 

as power generation and industrial use, or to limit costly LNG 

imports. It also helps limit emissions.

ADNOC has plans to expand its use of carbon capture, use 

and storage (CCUS) technology to meet a six-fold increase in 

the utilization of CO2 for EOR over the next 10 years. The vol-

ume of the greenhouse gas safely locked away underground 

will be equivalent to the CO2 emitted by more than one mil-

lion motor vehicles each day.

In 2016 ADNOC started injecting CO2 into the Rumaitha 

and Bab fields to boost oil production and replace the use 

of hydrogen gas in the fields. As part of the project, ADNOC 

joined forces with Masdar, a renewable energy player that is 

owned by Abu Dhabi’s Mubadala Investment Co., to launch 

Al Reyadah, the first commercial-scale CCUS facility in the 

Middle East and North Africa. Al Reyadah is now fully owned 

1 1 0

UNITED ARAB EMIRATES



by ADNOC and integrated into ADNOC Onshore.

Al Reyadah is exploring plans to bring CO2 emitted from  

industrial facilities, power plants and refineries to be  

deployed in EOR efforts at onshore fields in the U.A.E. 

Future plans by the company could divert about 

13.3 million tons of CO2 from U.A.E.-based industries  

toward oil and gas production, officials said.

Other techniques will be deployed as part of a campaign 

to boost output from enhanced oil recovery. The company 

is planning to launch four pilot projects to test new EOR  

methodologies, as part of its larger strategy to raise oil  

production from EOR techniques.

In no particular order of start date or priority, the first pilot 

will see simultaneous injection of polymer and water in the 

Asab field; the second pilot will be an experiment of simulta-

neous injection of polymers and gas in the Bab field; the third 

pilot will be simultaneous injection of water and gas at the 

Buhaisa field; while the last one will be water alternating gas 

at another reservoir in the Asab field.

ADNOC currently produces about three million barrels a 

day (b/d), of which only about 200,000 b/d or about seven 

per cent comes from EOR, a recovery figure that the U.A.E. oil 

giant wants to eventually increase to 20 per cent, as part of 

its Vision 2030 objectives. It is targeting 70 per cent recovery.

An ADNOC official further said that the company is look-

ing to develop further EOR technologies beyond the four pilot  

projects, with techniques such as acid gas injection, low  

salinity water injection and foam injection.

Infrastructure 

The U.A.E. has five refining facilities with a total refining  

capacity of 527,000 bbls/d.

It has a well-developed domestic pipeline network that links 

oilfields with processing plants and seven export terminals.

The U.A.E. both imports and exports LNG and shares  

international gas pipelines with Qatar and Oman.

The U.A.E.’s world class oil and gas infrastructure makes 

it easy for oil and gas companies to operate in the country. 

Service sector
ADNOC recently launched an initiative to increase local  

content in the oilfield services market.

Called the In-Country Value (ICV) program, it is a  

procurement-led initiative that has the aim of encouraging 

local supplier selection, development of U.A.E. nationals –  

especially SMEs – and localization of critical functions  

in the oil and gas industry.

The ICV certification addresses both service providers  

(EPC contractors) as well as equipment manufacturers.

ADNOC has assigned certifying bodies from six account-

ing firms to provide such certification, which will have a  

one-year validity.

 

DOING BUSINESS IN THE U.A.E.

Each of the seven emirates is responsible for regulating the 

oil industry within its borders, creating a mix of production 

sharing arrangements and service contracts. In Abu Dhabi, 

the Supreme Petroleum Council (SPC) sets Abu Dhabi’s  

petroleum-related objectives and policies. Given Abu 

Dhabi’s status as the central player in the U.A.E.’s oil industry,  

the SPC is the most important entity in the country when it 

comes to establishing oil policy.

Abu Dhabi bases contract structures on long-term  

production sharing agreements between state-run 

ADNOC and private actors (primarily large international oil  

companies) with the state holding a majority share in all  

projects. With the exceptions of Dubai and Sharjah—which 

have service contracts to manage their declining reserves—

the smaller emirates all use production sharing agreements 

similar to those found in Abu Dhabi.

The U.A.E. ranks 37th in the Fraser Institute’s economic  

freedom index, in the top quartile. For trade openness,  

it scores 8.22 out of 10, second best of the 16 export markets 

examined in this report.

U.A.E. ranks 23rd out of 136 countries on the World Economic 

Forum Enabling Trade Index.

The U.A.E leads the Middle East and North Africa 

region in enabling trade, ranking 23rd globally.  

The U.A.E. performs well largely due to its overall infrastruc-

ture (6th globally), with excellent scores for its air, port and 

road infrastructure. Since 2014, Dubai International Airport has  

become one of the world’s busiest airports in terms of  

international passengers, with expanding connections.  

The Jebel Ali Port is the region’s largest and set to grow  

with investment in its 3rd and 4th terminals. On the 

SOURCE: FRASER INSTITUTE

FRASER INSTITUTE FREEDOM TO TRADE SCORES 
COMPARED TO CANADA AND GROUP AVERAGE 
(SCORE OUT OF 10)
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WORKING IN THE U.A.E.

Work visa 
• It is the sole prerogative of each country to determine who 

is allowed to enter. The embassy cannot provide assistance 

in obtaining a work permit for the U.A.E.

• A valid Canadian passport is required for Canadians in-

tending to visit the U.A.E. The passport must be valid for at 

least six months beyond the date of entry into the country. 

• Canadians with a regular Canadian passport do not need 

to obtain a visa prior to their arrival to the U.A.E. An entry 

stamp is provided at the airport, free of charge, and valid for 

30 days. For more details, please refer to the Travel Report 

and the U.A.E. Embassy’s website.

• Foreigners planning to work or reside in the U.A.E. must 

undergo medical tests including for HIV. Those found to 

be HIV positive will be immediately deported by the U.A.E. 

authorities. HIV certificates issued by foreign medical au-

thorities are not accepted.

• Working without first obtaining the proper visa sta-

tus is illegal and subjects the person to punishment, 

which may include imprisonment, monetary fines and/

or deportation.

• Canadians wishing to work in the U.A.E. should contact the 

Immigration Department of their Emirate (if in the U.A.E.) 

or the Embassy of the U.A.E. in Ottawa (if in Canada) for 

information on visa application procedures.

• Foreigners should cancel their work visa before perma-

nently leaving the country. Otherwise, they will be at risk 

of being reported as absconders and could be arrested if 

they return to the U.A.E.—even if they are in transit to an-

other country.

For more information, please refer to http://www.

canadainternational.gc.ca/U.A.E.-eau/consular_services_

consulaires/work_U.A.E.-travailler_eau.aspx?lang=eng.

Taxes 

• Individuals are not taxed on their income.

• For Canadians living in the U.A.E., the Ministry of Finance 

of the U.A.E. issues Tax Domicile Certificates for those 

needing proof of no taxation. 

The U.A.E. and Canada have had a tax agreement to avoid 

double taxation since 2002.

WORLD BANK DOING BUSINESS RANKING 
COMPARED TO CANADA

SOURCE: 2018 WORLD BANK DOING BUSINESS REPORT

This distance to frontier score helps assess the absolute level of regulatory 
performance over time. An economy’s distance to frontier is reflected on a scale 
from 0 to 100, where 0 represents the lowest performance and 100 represents the 
best performance across all economies and across time.

border administration front, U.A.E. has seen improvements 

in its trade facilitation environment especially in terms of 

the services provided by customs and border agencies.  

However, import procedures remain burdensome and costly, 

with export processes only slightly better. 

In terms of market access, the U.A.E. ranks 118th, with ex-

ports facing fairly high tariffs abroad and with very limited 

preference margins.

% OF RESPONDERS RANKING AS # 1 ISSUE

WEF EXECUTIVES’ RANKING OF THE MOST PROBLEMATIC 
FACTORS FOR IMPORTING TO UNITED ARAB EMIRATES

Note: From a list of factors, respondents were asked to select the five 
most problematic factors in their country and rank them. The scores 
correspond to the responses weighted according to their rankings

The World Bank Group’s Doing Business series currently ranks 

the U.A.E. at 21st in the world.
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Category Analysis

POLITICAL

The U.A.E. is made up of seven emirates: Abu Dhabi, Ajman, Dubai, Fujairah, Ras al-Khaimah, Sharjah 

and Umm al-Qaiwain. Each emirate has different councils and regulatory bodies for oil and gas  

regulation. It is important for service and supply companies to have a good understanding of the  

regulatory bodies in the emirate they are operating in. 

ECONOMIC

The U.A.E. uses a diversification policy to promote economic diversification by focusing on growth in 

non-oil sectors. It concentrates on technology and high growth sectors. Despite the enforcement of the 

policy, the U.A.E.’s economy remains extremely reliant on oil.

SOCIAL
For many years, U.A.E. citizens have been enjoying fuel subsidies. Due to the low commodity price  

environment, the U.A.E. will be introducing a value added tax in 2018. 

TECHNOLOGICAL

Due to the lack of major oil discoveries, the U.A.E. is relying on the application of EOR techniques 

in mature oilfields to increase production. The U.A.E. is known as the world’s leader in the use of  

natural gas in EOR techniques, which makes it difficult for service and supply companies to enter into 

this market. However, new methods are currently being evaluated.

ENVIRONMENT

Over the years, the U.A.E.’s environmental regime was developed in accordance with its international 

obligations. Abu Dhabi, the U.A.E.’s biggest producer, has implemented environment legislation through 

federal laws. It is uncertain if the environment legislation will promote or suppress the growth of the 

U.A.E. oil and gas industry.

LEGAL The government of the U.A.E is in the process of revising its bankruptcy laws.

PESTEL ANALYSIS

RECOMMENDATIONS

• The U.A.E.’s world class oil and gas infrastructure makes it 

easy for oil and gas companies to operate in the country.

• Recent exploration in the U.A.E. has not yielded any  

significant discoveries of crude oil. The U.A.E. is relying 

heavily on EOR techniques in order to improve the recovery 

rate. There are opportunities here for Canadian companies.

• Sour gas production is on the rise in the U.A.E. Alberta  

companies with sour gas experience should find  

opportunity here.

• The U.A.E. is looking for technological breakthroughs and 

opportunities to increase its recovery rate. ADNOC plans 

to invest $25 billion to boost production to 3.5 million 

bbls/d within the next three years and expects to drill more 

than 150 wells every year. As the cost of field exploitation  

increases, ADNOC will look for technologies that improve 

recovery rates and drive costs down.

• The EOR market currently represents the best  

opportunity for Canadian supply and service companies 

willing to do business in the U.A.E.’s oil and gas sector.  

The sour gas market is also a good place to investigate.

INSIGHTS

• Political risks are increasing in Qatar as Saudi Arabia 

and the U.A.E. pressure the government over its  

relationship with Iran

• Qatar, the U.A.E., Saudi Arabia, Kuwait, Oman: 

Their time horizon is as soon as possible. They are 

concentrating their efforts on Kuwait. Leveraging 

pre-existing relationships in order to get themselves 

up and moving

• It’s obligatory to have an agent

• Support that Canadian companies receive from 

the government (embassies, trade commissioners) 

is much lower than other countries
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