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OVERVIEW

Qatar is the largest exporter of LNG in the world. LNG  
exports, crude oil and petroleum products provide a  
significant portion of government revenues. Qatar’s earnings  
from its hydrocarbon sector accounted for 49 per cent  
of the country’s total government revenues in 2014.

Qatar was the world’s fourth largest dry natural gas  
producer in 2013 behind the U.S., Russia and Iran, and it 
has been the world’s leading LNG exporter since 2006, 
with 31 per cent of market share in 2014. It has plans to 
add another 3 bcf/d on LNG export capacity by 2023.

Qatar produced 17.6 bcf/d of natural gas in 2015. Its North 
Field Alpha, with an area of about 6,000 square kilometres, 
is about half the land area of the State of Qatar. The North 
Field is the largest non-associated gas field in the world, with 
reserves of approximately 900 trillion standard cubic feet.  
The development of this main natural resource is the most  
important factor for the development of the country’s 
economy. Nearly all of Qatar’s natural gas production 
comes from the North Field.

Qatar produced 1.898 million bbls/d of oil in 2016. Qatar’s 
crude oil production is the second lowest in OPEC, but  
increasing production of non-crude liquids – most of 
which are a by-product of natural gas production – is 
contributing to gradual growth in total liquids produc-
tion. Natural gas meets most of Qatar’s domestic energy 
demand, so the country is able to export most of its  
liquid fuels production.
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The state-owned Qatar Petroleum (QP) controls all  
aspects of Qatar’s upstream and downstream oil and 
natural gas sectors, including exploration, production, 
transport, storage, marketing and sale of crude oil,  
natural gas, natural gas liquids, LNG, gas-to-liquids,  
refined products and petrochemicals and fertilizers.

OPPORTUNITIES

Qatar ranks as a high-risk/high-reward export market 
in our analysis. It has opportunities in heavy oil and EOR 
development, and in traditional natural gas production 
and processing.

In 2017, Qatar lifted a self-imposed ban on develop-
ment of the world’s biggest natural gas field, which it 
shares with Iran. The vast offshore gas field, it calls the 
North Field and Iran calls South Pars, accounts for nearly 
all of Qatar’s gas production and around 60 per cent of 
its export revenue.

The development in the southern section of the 
North Field will have a capacity of 2 billion cubic feet 
per day, or 400,000 barrels of oil equivalent, and  
increase production of the field by about 10 per cent, 
when it starts production in five to seven years. The 
new trains will also produce as much as 200,000 b/d 
of new condensate, most of which will be for export.  
This will be a major boost for the state’s condensate ex-
ports, which are currently 300,000 b/d to 400,000 b/d. 
Qatar will also start extracting ethane from its gas to use 
as feedstock in a new 1.6 million mt/year petrochemicals 
plant, which QP hopes will be ready by 2024.

Enhanced oil recovery
International oil companies have played a vital role in the  

development of the energy sector in the State of Qatar,  
including the application of advanced technologies, such 
as enhanced oil recovery (EOR) on mature oilfields, in 
order to help prolong their life span.

Although the onshore fields operated by QP have al-
ready reached the advanced stages of their useful life, there 
is a great potential for large quantities still remaining to  
be developed. The preliminary estimates of the Dukhan 
Field indicate the possibility of the existing reserves to 
reach more than one billion barrels.

Faced with challenges resulting from declines in natural 
gas and crude oil prices, QP began restructuring in 2015 to  
better cope with the new environment and future 
challenges in oil and natural gas production. The restruc-
turing opens up new opportunities for foreign company  
partnerships in the hope of unlocking more value via the 
use of new cutting-edge technologies.

Perhaps the most important challenges facing the  
development of the oil and gas industry in the State of Qatar 
relate to accessing modern technology and securing the  

necessary capital to cover the large investments required 
for exploration, development and production projects.  
To overcome these challenges, QP has adopted, since 
the early 1990s, a policy of developing oil and gas fields 
through production sharing agreements with major  
international oil companies to increase production and 
develop the reserves.

The Dukhan Field is a major oilfield in Qatar discovered 
in 1939; it contains more than 750 wells producing from four 
major reservoirs. It has a complex history of production and  
development strategies, starting with natural pressure  
depletion for more than 20 years, followed by water  
injection since 1989 and gas cap cycling since 1998. As with 
other large mature Middle East oilfields, Dukhan has also  
witnessed significant changes in technology over the last  
60 years. In order to maximize the long-term economic  
recovery from the field, QP is committed to applying  
leading edge but fit-for-purpose technologies.

Onshore, Dukhan is a large oil and gas field ex-
tending over an area of approximately 80 kilometres 
by 8 kilometres and is located about 80 kilometres 
to the west of Doha. It produces crude oil, associ-
ated gas, condensate and non-associated gas. Dukhan 
Field has a total of 300 oil-producing wells, 182 water  
injection wells and 58 gas-producing and injector wells.  
The field consists of four separate reservoirs.

Offshore
Offshore operations consist of oilfields operated under  

production sharing agreements (Al Shaheen, Al Rayyan, 
Al Khaleej, Idd Al Sharqi and Karkara oilfields) with a 
number of large international oil companies. In addi-
tion, the Maydan Mahzam and Bul Hanine oilfields are  
operated by QP.

The North Field is the largest non-associated gas field 
in the world, with reserves of approximately 900 trillion 
standard cubic feet. The development of this main natural re-
source is the most important factor for the development of the  
country’s economy. Nearly all of Qatar’s natural gas  
production comes from the North Field.

Infrastructure
The QP Refinery processes crude oil and condensate into  

various finished products to meet domestic demand as well  
as for export. The main finished products are liquefied 
petroleum gas (LPG), petroleum naphtha, premium and  
super gasoline, jet fuel, diesel and marine fuel oil.

The Oryx GTL plant in Ras Laffan City started production 
in 2006 with a design capacity of 34,000 bbls/d (naphtha,  
diesel, LPG) with future expansion to reach 100,000 bbls/d.

There are four natural gas liquid plants producing  
propane, butane, and condensate, which are mainly  
produced for export.

RasGas, along with Qatargas, operates 14 liquefaction 
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plants in joint ventures between state-owned QP and foreign  
partners, including ExxonMobil and Royal Dutch Shell. 
RasGas can produce 35 million tonnes of LNG per year; 
Qatargas, 42 million.

Since July 2007, the Dolphin Gas Project has been pro-
ducing, processing and supplying substantial quantities 
of natural gas from offshore Qatar to the United Arab 
Emirates. Production reached the maximum authorized 
throughput of two bcf/d in February 2008. Other projects 
are at various stages to supply gas to Kuwait, Bahrain, 
Oman and Pakistan.

QP operates Qatar’s oil pipeline network, which 
transports supplies from oilfields to the country’s 
lone refinery and export terminals. It also operates an  
expansive offshore network that brings crude oil from 
offshore oil fields to Halul Island, where oil can be  
processed for export. Onshore, most oil is sent to Umm 
Said for refining or export. Qatar has three primary  
export terminals: Umm Said, Halul Island and Ras Laffan. 

Oilfield Services
Local content regulation is flexible in Qatar, with  

contracts stating that companies shall, when possible, select  
contractors who are nationals of the State of Qatar or  
companies that are majority owned by Qatar nationals. In  
purchasing goods for petroleum operations, contractors  
shall, when possible, give preference to locally manufac-
tured or locally available goods so long as their technical  
specifications, quality and time of delivery and services 
are comparable to internationally available ones.

DOING BUSINESS IN QATAR

The state-owned QP controls all aspects of Qatar’s up-

stream and downstream oil and natural gas sectors, including  

exploration, production, transport, storage, marketing, and 

sale of crude oil, natural gas, natural gas liquids, LNG, gas-to-

liquids, refined products and petrochemicals and fertilizers.

% OF RESPONDERS RANKING AS # 1 ISSUE

WEF EXECUTIVES’ RANKING OF THE MOST PROBLEMATIC 
FACTORS FOR IMPORTING TO QATAR

Note: From a list of factors, respondents were asked to select the five most 
problematic factors in their country and rank them. The scores correspond to the 
responses weighted according to their rankings

SOURCE: FRASER INSTITUTE

FRASER INSTITUTE FREEDOM TO TRADE SCORES 
COMPARED TO CANADA AND GROUP AVERAGE 
(SCORE OUT OF 10)

The Fraser Institute rates Qatar 46th in its economic  

freedom index, with a score of 7.56 out of 10 for trade freedom.

Qatar ranks 43rd out of 136 countries on the World Economic 

Forum Enabling Trade Index
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The World Bank Group’s Doing Business series currently ranks 

Qatar at 83th in the world.

WORKING IN QATAR

Work visa 
Qatar work visas have a validity of one to three months. 

They are normally organized by your employer in Qatar.  

Before applying for a Qatar work visa, you will need to get a 

certificate of good conduct. More details on this can be found 

at the Police Clearance Certificates for Qatar website. After you 

arrive in Qatar, your company has to get you a work visa and 

a resident permit to enable you to work and live there. You’ll 

need to provide/do the following in order to get the work visa 

and resident permit:

• A normal blood test and a blood type test

• Fingerprinting

• Health check

• Chest X-ray

We recommend performing the above tests in the Doha 

Clinic situated at the Mirquab Al Jadeed Street. Added to that,  

you might have to get a global health checkup before coming 

to Qatar.

In order to be sponsored by your employer, you have to 

have worked for him for at least two years. Your employer can 

also block you from coming to Qatar for two years.

Please visit qatarvisas.com for more information.

Taxes
An individual is resident in Qatar if he/she has a permanent 

home in Qatar, has been in Qatar for more than 183 days (con-

secutive or separate) during any 12-month period or if his/her 

centre of vital interests is in Qatar. 

Personal Income Tax Rate: zero per cent

WORLD BANK DOING BUSINESS RANKING 
COMPARED TO CANADA

SOURCE: 2018 WORLD BANK DOING BUSINESS REPORT

This distance to frontier score helps assess the absolute level of regulatory 
performance over time. An economy’s distance to frontier is reflected on a scale 
from 0 to 100, where 0 represents the lowest performance and 100 represents the 
best performance across all economies and across time.
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PESTEL ANALYSIS

Category Analysis

POLITICAL
Qatar is currently in a significant political battle with Saudi Arabia and the UAE which has seen the combatants 
attempt to squeeze Qatar economically. So far it hasn’t affected petroleum investment and development.

ECONOMIC

Qatar is one of the Gulf’s most resilient growing economies thanks to its government’s determination to diversify 
away from oil and gas. As other parts of the Qatari economy expand, they have overtaken hydrocarbons, which 
now accounts for less than 40 per cent of GDP. It leads to diversifying risk by looking for international partnerships 
to share the risk within the oil and gas sector.

SOCIAL

Qatar’s investment liberalization policies are proceeding on a gradual basis, based on a desire to protect local 
companies from rapid competition. Qatar gives preferential treatment to suppliers that use local content in bids for 
government procurement. When competing for government contracts, goods with Qatari content are discounted 
by 10 per cent and goods from other Gulf Cooperation Council countries receive a five per cent discount.

TECHNOLOGICAL
Qatar is a leading player in the global energy market. It is also at the forefront of the international gas-to- 
liquids and LNG industries, as well as fast becoming a major centre for research and development in hydrocarbons.

ENVIRONMENT

Qatargas, the world’s largest LNG producer, promised that it would maintain its commitment to Qatar’s  
Sustainability Development Industry initiative. Companies that follow the country’s Ministry of Energy and Industry  
directive pledge to improve their environmental stewardship, economic growth, corporate governance, social  
progress and human development.

LEGAL

QP has a well-established legal framework for partnering with international oil companies. The company has  
exploration and production-sharing agreements, plus development and production-sharing agreements with a 
number of international oil companies (IOCs), such as ExxonMobil, Maersk Oil, Occidental, Shell Qatar, Total and 
Wintershall. According to the U.S. Energy Information Agency, around half of the country’s oil production comes 
from IOCs via production-sharing agreements.

RECOMMENDATIONS

•   Although the onshore oil fields operated by QP have  

already reached the advanced stages of their useful life, 

there is a great potential for large quantities still remaining 

to be developed. In the short term, application of advanced 

technologies, such as EOR on mature oilfields, is the best 

opportunity for Canadian oil and gas service and supply 

companies in the current price environment.

•   Oil companies have played a vital role in the devel-

opment of the energy sector in the State of Qatar, 

including the application of advanced technologies, 

such as EOR, in order to help prolong their life span. 

•   The EOR market currently represents the best opportunity 

for Canadian supply and service companies willing to do 

business in the oil and gas sector in Qatar.

INSIGHTS

• Low barriers to entry. Legal requirements are easier
• In Qatar, you can easily lose a job to an Egyptian  

or Saudi company just because of the language  
They can speak their language and you can’t

• Don’t care about websites (they care much more about 
presence and relationships)

• Their time horizon is as soon as possible

9 8

QATAR


	GG Cover
	Going Global Phase 3.pdf



