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OVERVIEW

Norway is Europe’s largest petroleum liquids producer and 

an important supplier of both liquids and natural gas to other 

European countries.

Norway produced 3.87 million boe/d in 2016, including 1.995  

million bbls/d of oil. It produced 11.3 bcf/d of natural gas in 2015, 

and is the third largest gas exporter in the world.

According to Global Affairs Canada, Norway ranks 27th  

globally as a destination for Canadian direct investment abroad.

Statoil dominates both natural gas and oil production in Norway.

Due to the low commodity price environment, Norway's oil 

and gas industry will see $50 billion less in capital investment 

from 2016-20. The decrease in capital investment is a result of 

cancelled or delayed projects.
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OPPORTUNITIES
 

     Norway ranks as a low-risk/low-return export market in  

our analysis. It has opportunities for enhanced oil recovery.

The U.S. ITA puts the Norway export market for machin-

ery at $4.8 billion annually in 2020.

Offshore 
All of Norway’s reserves are located offshore on the 

Norwegian continental shelf.

In July 2011, Russia and Norway reached an historic agree-

ment that defined their maritime boundaries in the Barents 

Sea and the Arctic Sea. As a result of this agreement, Norway 

gained about 88,000 square kilometres of continental shelf. 

In May 2016, Norway opened arctic water to offshore oil and 

gas exploration. Norway offered 10 drilling licenses to 13  

companies to explore the southeastern portion of the Barents 

Sea. Norwegian officials were hoping that the new activity in 

this area will ensure stable offshore drilling activities.

Enhanced oil recovery
Norway has been producing from the North Sea since 

1971. The North Sea accounts for the majority of Norway’s  

production. Although most of the North Sea fields are in  

decline, there are still recent discoveries.

In the long term, the level of oil and gas production will 

depend on the development of discoveries and the imple-

mentation of improved recovery projects on existing projects.

The average oil recovery rate for oil fields on the Norwegian 

shelf is currently about 47 per cent. There is great potential for  

improving recovery on the Norwegian shelf. An extra 

production volume of 600 million barrels of oil could be 

achieved through an increase of only one percentage point in  

recovery rate. Norway has recently ramped up work on  

enhanced recovery and has just completed a technical  

screening study of various EOR technologies.

Performed by London’s Imperial College, this work ad-

dressed which EOR processes would be most suitable for the 

NCS and what incremental improvement could be achieved.

The study compared many different EOR processes with 

conditions in a number of Norwegian offshore reservoirs to 

determine how appropriate each of them would be for the 

respective formations.

The recovery factor or the proportion of oil originally in 

place extracted from fields on the NCS averages 47 per cent, 

which is high compared with average global figures of slightly 

less than 40 per cent.

Various technologies were studied, including gas injec-

tion, alkaline flooding, polymer flooding, surfactant flooding,  

low salinity flooding and gels and activated polymers.

Hydrocarbon gas injection has already been used  

successfully on the NCS (in Statfjord and Oseberg). CO2  

injection has the added attraction that some of the gas  

will remain in the sub-surface permanently and thereby  

contribute to carbon capture and storage (CCS).

In the current study, 53 reservoirs and segments were  

evaluated in 27 fields, using such screening criteria as  

lithology, depth, pressure, temperature, oil API grav-

ity, viscosity, oil acidity, oil wetting behaviour, and  

reservoir porosity and permeability.

Reservoir thickness, fracturing, heterogeneity, clay content, 

clay type, formation water salinity, injection water salinity, 

remaining oil and current recovery process were also taken 

into account.

When applied across all 27 fields studied, that gives an 

EOR potential of 3.72 billion barrels.

Service sector
The Norwegian service and supply industry has more than 

40 years of petroleum experience. This industry is world-lead-

ing in subsea technology which makes it difficult for Canadian 

service and supply companies to enter the market.

The oilfield service (OFS) industry is one of Norway’s largest 

industries, with more than 1,100 companies generating total 

revenues of NOK506 billion. According to Wood Mackenzie, 

Norway’s rig market is currently oversupplied with the  

number of rigs exceeding the demand.

Infrastructure
Major investments have been made in exploration, 

field development, transport infrastructure and onshore  

facilities since petroleum activities started on the NCS. 

Further offshore investments are required for compa-

nies that would like to explore Norway’s oil and gas market.

Norway has an extensive network of subsea oil pipelines,  
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including eight major domestic oil pipelines with a capacity 

to transport about 170,000 bbls/d of crude and condensate.

Norway exports about 95 per cent of its gas production. 

Most of Norway’s natural gas exports are transported to 

European Union countries via Norway’s pipeline infrastructure.

DOING BUSINESS IN NORWAY

Norway’s Ministry of Petroleum and Energy manages  

energy resources. The Norwegian Petroleum Directorate  

administers exploration and production activities, and  

collects and analyzes data.

The largest energy company operating in Norway is Equinor, 

controlling 70 per cent of Norway’s oil and natural gas pro-

duction. Norway’s government is the largest shareholder of 

Equinor, owning 67 per cent.

The Norwegian government has taken a number of actions 

to encourage exploration in recent years. Its subsidy of oil 

and natural gas exploration, introduced in 2005, refunds al-

most 80 per cent of the exploration costs. Taxes from onshore 

oil activities and from LNG shipped overseas were reduced.

Norway is ranked the 25th on the Fraser Institute economic 

freedom index. It scored a 7.7 on freedom to trade. 

Norway ranks 17th out of 136 countries on the World  

Economic Forum Enabling Trade Index.

The World Bank Group’s Doing Business series currently  

ranks Norway at eighth in the world.

% OF RESPONDERS RANKING AS # 1 ISSUE

WEF EXECUTIVES’ RANKING OF THE MOST PROBLEMATIC 
FACTORS FOR IMPORTING TO NORWAY

SOURCE: FRASER INSTITUTE

FRASER INSTITUTE FREEDOM TO TRADE SCORES 
COMPARED TO CANADA AND GROUP AVERAGE 
(SCORE OUT OF 10)

WORLD BANK DOING BUSINESS RANKING 
COMPARED TO CANADA

SOURCE: 2018 WORLD BANK DOING BUSINESS REPORT

This distance to frontier score helps assess the absolute level of regulatory 
performance over time. An economy’s distance to frontier is reflected on a scale 
from 0 to 100, where 0 represents the lowest performance and 100 represents the 
best performance across all economies and across time.

Note: From a list of factors, respondents were asked to select the five most 
problematic factors in their country and rank them. The scores correspond to the 
responses weighted according to their rankings
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WORKING IN NORWAY

Work visa 
In order to be granted a residence permit as a skilled worker, 

you must be a qualified skilled worker and your qualifications 

must be relevant to the job you will be doing in Norway.

Requirements relating to the employment relationship:

• You must have received a concrete job offer from one  

specific employer in Norway. 

• The job must normally be full-time. If you have been offered 

at least an 80 per cent position, that will be acceptable.

• The job you are offered must require qualifications as a 

skilled worker. You must have the qualifications that the 

job requires.

• The pay and working conditions must not be poorer than 

is normal in Norway.

Requirements relating to your education/qualifications:

• You must have one of the following types of education/

   qualifications:

•  A completed vocational training program of at 

least three years at upper secondary school level, 

for example as a joiner or health worker. There 

must be a corresponding vocational training pro-

gram in Norway.

•  Completed education or degree from a univer-

sity/university college, for example a bachelor’s 

degree as an engineer or nurse.

•  Special qualifications that you have obtained 

through long work experience, if relevant in com-

bination with courses, etc. A permit is only granted 

in such cases in exceptional circumstances. Your 

qualifications must be equivalent to those of some-

one who has completed vocational training.

For more information, please refer to http://www.norway.ae/

studywork/visaandresidence/Work_Permit/#.V8mlaZMrJPM 

and https://www.udi.no/en/want-to-apply/work-immigration/

skilled-workers/#link-816.

Taxes
Norwegian residents are taxed on worldwide income. Non-

residents are taxed only on Norwegian source income.

An individual becomes a permanent resident in Norway 

if he/she is present in Norway for a period exceeding 183 

days during any 12-month period or 270 days during any 36-

month period. Individuals do not become resident during the 

first calendar year if the time spent in Norway in that year 

is less than 183 days. Non-residents and residents have the 

same tax rate. 

Norway and Canada have had a tax agreement to avoid 

double taxation since 2002.
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PESTEL ANALYSIS

Category Analysis

POLITICAL
Over 32 per cent of Norway’s total revenues come from taxes, excise duties and other revenues from 
petroleum activities. The current ordinary company tax rate is 25 per cent and the special tax rate is 
53 per cent (total marginal tax rate is 78 per cent).

ECONOMIC Norwegian Continental Shelf development costs have dropped 40 per cent since 2014. However, 
there have been some large exploration projects in the Berents Sea that have been disappointing.

SOCIAL Norway funds its government services with oil and gas revenues, creating broad public support for 
the industry.

TECHNOLOGICAL The Norwegian government is aggressively financing offshore technologies development. 

ENVIRONMENT
Norwegian oil and gas companies plan to cut greenhouse gas emissions for the Norwegian Continental 
Shelf by 2.5 million tonnes by 2030. Equinor, a Norwegian oil and gas company, claims that it would 
account for two million tonnes of the total cuts planned.

LEGAL

Norwegian authorities have the power to award petroleum exploration, production and  
transportation of petroleum rights. Foreign oil and gas companies would also have the opportunity 
to access those rights. The Norwegian government encourages the use of Norwegian goods and  
services in the offshore petroleum industry, but does not require it.

RECOMMENDATIONS

• The OFS industry is one of Norway’s largest indus-

tries, with more than 1,100 companies generating 

total revenues of NOK506 billion, making it a very 

competitive market where only the best can work. 

• Over the years, production in the Norwegian continental 

shelf mature fields has gradually declined. The Norwegian 

government is looking for technological breakthroughs 

and opportunities to increase its recovery rate. This creates  

opportunity for companies with enhanced recovery expertise. 

• The government proposed to allocate NOK18.9 million 

to be invested in the Demo 2000 program. This program 

provides funding for projects aiming to develop new  

technologies beneficial to the country’s oil and gas companies. 

• Enhanced oil recovery and offshore markets currently  

represent the best opportunity for Canadian supply and 

service companies willing to do business in Norway's oil 

and gas sector.
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