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OVERVIEW

In 2016, Australia produced nearly 8 bcf/d of natural gas 

and 359,000 bbls/d of oil.

Gas production accounts for 80 per cent of the 1.83 million 

boe/d of the country’s production and is expected to continue 

growing in the future as offshore and coalbed methane pro-

duction climbs and shale gas exploration takes hold. 

Between 2012-17, around US$150 billion was invested in 

the country’s oil and gas sector, largely on large-scale LNG  

export facilities. 

With LNG export facility construction winding down,  

Australia’s industry is moving towards the operations stage of 

LNG development. According to the WA Energy Alliance,  

the value of operation and maintenance contracts in Australia 

over the next 25 years is estimated to be US$300 billion.

With 212 exploration and production companies ranging 

from global giants to small private firms, Australia has a di-

verse market for oilfield services. 

Australia is viewed as an excellent destination for 

Canadian direct investment because of the country’s political  

stability, openness to foreign direct investment (FDI) and  

strong economic fundamentals.

OIL & GAS RESERVES 

4,272 (million boe)

OIL & GAS PRODUCTION

1,521 (thousand boe/d)

ACTIVE E&P COMPANIES/ACTIVE CANADIAN E&P COMPANIES

207/9

RESERVE LIFE

36.7 years

PRODUCTION FIVE-YEAR CAGR

5.6%

OIL

GAS

OIL AND GAS

BASINS

FIVE YEAR PRODUCTION (MILLION BOE/D)

OIL PRODUCTION GAS PRODUCTION

20% 80%

5 1

AUSTRALIA



According to Global Affairs Canada, Australia is Canada’s 

leading destination for outward investment in Asia-Pacific 

and ranks sixth globally as a destination for Canadian direct 

investment abroad.

OPPORTUNITIES

Australia ranks as a low-risk/high return export market in 

our analysis. It has opportunities in unconventional oil and gas 

including both shale gas and coalbed methane, along with en-

hanced oil recovery and heavy oil. 

Around US$47 billion is expected to be invested in Australia’s 

upstream to 2025, according to GlobalData, with most being 

spent on offshore gas projects. 

The U.S. ITA expects annual spending of around US$7.8  

billion on equipment exports in Australia leading up to 2020.

Unconventional resources
Australia’s coalbed methane resource base is estimated at 

between 310 tcf and 510 tcf, with economically recoverable 

reserves estimated at 33 trillion cubic feet. The country began 

commercial coalbed methane production in 1996 and it cur-

rently accounts for around 8.3 per cent of total natural gas 

production. Since 2010, around $31 billion in foreign invest-

ment has targeted the country’s coalbed methane industry. 

Australia has an estimated 437 tcf of technically recov-

erable shale gas reserves, ranking the country sixth highest 

in the world. Early exploration activity has focused on the 

Cooper Basin in the interior of the country. The basin has at-

tracted many international oil companies with the financing 

and technical capacities to develop the shale reserves as well 

as many mid sized companies, according to the U.S. Energy 

Information Administration (EIA), but commercial develop-

ment remains a long-term opportunity.

Exploration for onshore shale or tight oil resources is in its 

infancy. Australia has an estimated 18 billion barrels of techni-

cally recoverable reserves, located in various areas of Australia, 

according to the U.S. EIA study.

In early 2018 Australia’s Northern Territory lifted a nearly 

two-year moratorium on fracking to extract gas, unlocking 

vast onshore reserves in the resource-rich region.

The Northern Territory (NT), a 1.4 million square kilometre 

expanse of outback extending from the centre of Australia 

to its northern coastline, had banned hydraulic fracturing in 

September 2016 amid concerns the drilling method could harm 

the environment. It has a potential gas resource of around 

260 trillion cubic feet, greater than the country’s entire con-

ventional resource. 

Enhanced oil recovery
Production from existing oil fields is in decline and the re-

placement rate from new discoveries is not sufficient to offset 

the depletion rate, creating opportunities for the application 

of enhanced oil recovery (EOR) technologies. An Australian 

government study using data from 177 significant reservoirs 

discovered before 1988 puts the country’s EOR potential at 

3.9 billion barrels, with an optimistic estimate of economically 

recoverable oil at 709 million barrels.

 

Offshore
Around 94 per cent of Australia’s oil production and nearly 

60 per cent of its gas production comes from offshore pro-

duction facilities. Exploration is pushing further out in the 

deep water in areas shared with East Timor. 

Infrastructure
Australia has a well-developed gas pipeline network  

covering 24,000 kilometres. This network helps transport gas 

from key production centres to main economic hubs in the east.

Natural gas infrastructure includes the North East Gas 

Interconnector to link the Northern Territory’s significant gas 

resources to eastern states.

Due to Australia’s geographic location relative to other 

countries, conventional pipelines cannot be used to export  

gas produced. The country has seven LNG terminals either 

operational or under construction. 

Service sector
The total size of the Australian oil and gas service market 

is expected to decline to $23.1 billion in 2020 as LNG con-

struction winds down. Annual revenues from construction 

services in Australia’s oil and gas sector are expected to de-

cline by 50 per cent between 2015 and 2020, from around $18 

billion to $9.2 billion. 

But operational services will increase by $2.5 billion by 

2020 as facilities move into production.

Onshore coalbed methane development is also expected 

to pick up, with an estimated 350–500 new wells per annum 

needing to be drilled to replace natural declines and meet  

future demand.

And with the fracking ban lifted in the Northern Territories, 

drilling is expected to take off to meet growing demand. 

Australia’s oil and gas service and supply companies have 

been at the forefront of industry efforts to deal with remote-

ness, inherent technical challenges and risks, and mounting 

environmental and social pressures. 

Australian companies have developed expertise across 

drilling technologies, geophysics software, pipeline construc-

tion materials and methods, engineering and design, and  

geotechnical engineering and assessment to advanced  

safety training, rehabilitation and facility management.

A number of industry trends have opened up development 

opportunities for Australian designers and engineers, manu-

facturers and technology companies. Australian oil and gas 

companies are pioneering innovations in floating LNG, major 

developments in coal-seam gas, advanced subsea geotechnics 

in extreme marine environments and implementing large-scale 

geo-sequestration projects.
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Australia is the first country where floating LNG facilities 

are being deployed and is developing a workforce capable 

of operating the next-generation of vessels. The operations 

and maintenance phases of these projects have contributed 

to an emerging Australian floating production, storage and 

offloading LNG sector that is building exportable skills, ex-

pertise and technologies.

DOING BUSINESS IN AUSTRALIA

Management of Australia’s upstream industry is divided 

between the states and the federal governments. States man-

age the applications for onshore exploration and production 

projects, while the federal government shares jurisdiction over 

Australia’s offshore projects with the adjacent state or terri-

tory. The Department of Resources, Energy and Tourism and 

the Ministerial Council on Energy function as regulatory bodies 

over Australia’s oil sector. As a result of the 2009 Montara field 

oil spill, Australia created a new offshore regulator to consol-

idate oversight for activity in this area in 2011. This new body, 

the National Offshore Petroleum Safety and Environmental 

Management Authority oversees safety and the environmen-

tal performance of all offshore petroleum facilities.  

The Fraser Institute ranks Australia’s economy the 

ninth most free in the world, scoring 7.6 out of 10 for  

freedom to trade.

Australia ranks 26th out of 136 countries on the World 

Economic Form Enabling Trade Index, with its market being 

one of the most open, with low tariffs and a simple tariff 

structure. Its border administration is seen as fairly efficient 

and predictable, although the cost of compliance remains 

high.  Its infrastructure and overall climate of business ranks 

second globally.

Australia ranks 14th on the World Bank Ease of Doing 

Business scale.

SOURCE: FRASER INSTITUTE

FRASER INSTITUTE FREEDOM TO TRADE SCORES 
COMPARED TO CANADA AND GROUP AVERAGE 
(SCORE OUT OF 10)

WORLD BANK DOING BUSINESS RANKING 
COMPARED TO CANADA

SOURCE: 2018 WORLD BANK DOING BUSINESS REPORT

This distance to frontier score helps assess the absolute level of regulatory 
performance over time. An economy’s distance to frontier is reflected on a scale 
from 0 to 100, where 0 represents the lowest performance and 100 represents the 
best performance across all economies and across time.

% OF RESPONDERS RANKING AS # 1 ISSUE

WEF EXECUTIVES’ RANKING OF THE MOST PROBLEMATIC 
FACTORS FOR IMPORTING TO AUSTRALIA

Note: From a list of factors, respondents were asked to select the five most 
problematic factors in their country and rank them. The scores correspond to the 
responses weighted according to their rankings
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PESTEL ANALYSIS

Category Analysis

POLITICAL
Australia faced significant issues surrounding domestic gas supplies and prices in 2017. The sector needs clear 
guidance from the country’s regulatory framework to encourage investment in new production.

ECONOMIC Australia’s economy is cooling off as the LNG construction boom and a mining boom end. 

SOCIAL
There is an extremely strong environmental movement in Australia and major opposition to many new 
developments. These groups will test the lifting of the moratorium on shale development.

TECHNOLOGICAL
The opening of shale gas drilling in the Northern Territories will create demand for new high-spec drilling rigs and 
completions equipment.

ENVIRONMENT
Australia’s goal is to reduce emissions to 26–28 per cent on 2005 levels by 2030 (from 612 Mt Coe to 441 Mt Coe).  
The country, however, recently eliminated its carbon tax, throwing its climate change plans into uncertainty. There is a  
significant push towards low carbon or renewable energy development.

LEGAL Australia has a stable legal environment, similar to Canada’s.

TAXABLE INCOME TAX ON THIS INCOME

$0-$87,000 32.5c for each $1

$87,001-$180,000
$28,275 plus 37c for each $1 over 

$87,000

$180,001 AND OVER
$62,685 plus 45c for each $1 over 

$180,000

RESIDENT FOREIGN RESIDENT

Better tax rates Pay more for every dollar

Taxed on global

income
Only taxed on Australian income

Pay medical levy
No medicare deduction (can’t mark 

claims)

Bank account

interest assessed at 

usual rates

Bank interest taxed at flat 10 per cent

Liable for capital

gains tax

Liable for capital gain taxes only on 

real property (house, etc.), not shares 

and other investments

For more information, please refer to 
https://www.ato.gov.au/Rates

Taxes 
These rates apply to individuals who are foreign residents 

for tax purposes:

WORKING IN AUSTRALIA

Work visa
The Department of Immigration and Border Protection can 

give you information about:

•  Which visa to apply for 

•  Your rights and obligations under a visa

•  How to change your visa

•  How to cancel your visa 

•  How to apply for permanent residency

 

For help with visas contact the Department of Immigration 

and Border Protection.
For more information, please refer to 
https://www.fairwork.gov.au/find-help-for/

visa-holders-and-migrants#working-in-australia.

Australia and Canada have had a tax agreement to avoid 

double taxation since 2002.
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RECOMMENDATIONS INSIGHTS

• Extracting more value from existing assets and  
extending their life is a big issue with owners and 
engineering companies

• Environmental pressures have some companies  
repositioning their business models

• It’s entirely possible we may see a fully automated offshore 
drilling platform with a highly skilled human taskforce 
pulling all the strings onshore

• Data scientists, computer technicians and software 
engineers will be the employees of the future

• Plenty of Canadian companies already there (offshore oil 
and gas). Australia could be a springboard for Asia-Pacific

• Did not get much success competing in the Australian 
market (LNG market). The Asia-Pacific competition is 
too fierce

• You would think Australia is a lot like North America.  
We found there was an immense amount of pride of 
doing it all on the island (island mentality), and they 
found it offensive to talk about bringing things in from  
North America

• Understanding your competition. The company wasn’t 
competitive compared to South East Asia companies. 
Possible reasons: Cost is lower for South East Asia 
companies, quality control and engineering are conducted 
in Calgary—everything will be more expensive

• Similar tech, process, language, equipment as Canada

• Australia is viewed as an excellent destina-

tion for Canadian direct investment because 

of the country’s political stability, openness 

to FDI, and strong economic fundamentals.  

• With seven major LNG export projects, providing 

around 20 per cent of global LNG supply, there are 

many future opportunities for unconventional gas  

development and shale exploration to supply both 

the domestic and international markets.

• Shale gas production is an emerging market in 

Australia that could present significant opportunities. 

• In Australia, production from existing oil fields is in  

decline and the replacement rate from new discov-

eries is not sufficient to offset the depletion rate.  

This creates many EOR opportunities for service 

and supply companies.

• The coalbed methane and shale gas markets  

currently represent the best opportunity for 

Canadian supply and service companies willing 

to do business in Australia’s oil and gas sector.
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